@ gutsphere

OUR MISSION

Make digestive care accessible,
affordable, and actionable.

A personal system for the continuing digestive-care journey.

Starting with a personal system.
Building a global digestive-care company.
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@ gutsphere

Digestive illness can consume a life without anyone else
seeing it

At dinner At work While traveling

“Will | pay for this tomorrow?” “Can | get through this meeting?” “What if my symptoms return?”

Repeated symptoms cost attention, confidence, and freedom to plan.

Illustrative situations, not customer testimonials.
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@ gutsphere

We start where constipation has become a daily job

WHO TRIED GAP
The first customer Already trying Still connecting it all
Severe, recurring constipation. A Diet changes, remedies, advice, Knowledge, clinicians, and logs
flare or failed attempt triggers visits. Still unsure what helped. exist. Connecting them remains the
another search. person’s job.

Starting with adults under high burden, diagnosed or undiagnosed.
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gutsphere

Gutsphere is y

mobile app

Your story

BM Journey Al

YOU ARE WORKING TOWARD

Less strain. More complete
emptying. °

And less time spent thinking about bowel
movements.

What you know so far

4 chapters - 4 past visits - 2 results - 1 upcoming visit 9 view

A -
2, 8of9

PATTERN THAT RESEMBLES YOURS

Your records resemble difficult
evacuation more than hard stool
alone.

Straining and incomplete emptying have continued
on some soft-stool days.

() pattern match, not diagnosis

Hide comparison v

Q) WHAT FITS AND WHAT IS UNCLEAR

Fits Persistent strain
and soft stool with

ncomplete emptying,
Unclear  Transit pattern and the role of pain have
not been established.

This does not establish a condition or cause.

D Ask Gl Copilot about this

ot A S N4 O

Today Track Journey Care Chat

Your history,

PRODUCT VISION - PROTOTYPE SCREENS
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Your six-week plan

< Your Plan
y this path: You still strain whes is y
hard, and g fiber

6weeks + 3milestones + (2) Starting point saved

Tap a week to see its action. Week 2 In progress

MILESTONE 1 - V

2] Build a clear baseline

{ Youare Inn\'l

WEEK 2 - MILESTONE 1 BUILD A CLEAR BASELINE

Repeat without another change 8

FIRST THING TO DO

Repeat the same morning routine

(© morming 5days

Keep breakfast, current m
steady. This helps show w
or bloating.

Manage this week - 1

Edit whole Plan

s, and the bathroom routine
the routine changed straining

Back to Plan

Your next action

BM Today

Your Plan
Week 1 0of 6 - Reduce straining

e
ot

Morning Afternoon Evening
3 items 3 items 3 items
A PLAN ACTION

5

nt
Begin 15-45 min after

breakfast

Use the footstool, relax your belly and
pelvic floor, and avoid forcing.

© Week 1- Reduce straining >

@ Swipe for the nextitem ¢

T en

s A = @

Today Track Journey Care

plan, daily actions, and reviews stay connected.

our personal digestive-care system in a

Open >

Night
3 items

Rec
stre

Choo
muct

ok

O

Chat
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@ gutsphere

The need, the technology, and the insight are converging

NEED TOOLS PURPOSE

Continuing need New capabilities Founder conviction

History, daily action, and care can Our thesis: use Al to organize personal Built from the founder's experience
remain disconnected. context into useful next steps. of managing digestive iliness.

For people who built their own system and those who never could.

Product thesis, not evidence of clinical effectiveness.
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@gutsphere
What happens between visits can make the next visit better

01 02 03

What | tried What happened What happens next

Record whether the agreed care was Softer stool, but straining remains. Bring the unresolved question to the
followed. Preserve both. clinician.
Treatment Adherence X Yo asked Which questions do you want to
RECORD NOW My stool is softer, but I still need to strain. raise?
How did tOday'S care gO7 What does that tell us? Your saved questions appear first. Suggestions stay

Y= Followlp Y= Missed

D Gl COPilOt Why does straining continue even when stool is soft?
Y= Changed Y= Could not complete Softening the stool helped one part of the :{::i should | watch while following my current care
Add context problem. It did not remove the straining.
2 X ¢ D Would any further evaluation be useful to discuss?
Wharmadedtoaslacorhalaon: You strained on four of five soft stool days,

Question you may want to raise - Not a test

so stool consistency may not be the whole [Etemmentaticn
picture. This still does not tell us why.

Add to Today instead Save Back Review brief

Why return: useful context carries into the next plan and care decision.

Learning goal: test usefulness and follow-through. Clinical benefits are not established.

PRODUCT VISION - PROTOTYPE SCREENS
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@ gutsphere

The first session turns your situation into a place to start

01

“l understand my
situation.”

Relevant questions help me recall and
describe what has been happening.

Bowel Movement X
STEP10F 3

What did the stool look like?

Choose the closest Bristol stool type.

Type 1 Type 2
1 2 Lumpy and sausage-
Separate hard lumps z
like
Type 3 Type 4

Sausage with cracks Smooth and soft

5 Type 5 6 Type 6
Soft blobs Mushy pieces

02
“l can see a way forward.”

A personal plan connects my goals with
manageable steps.

YOUR OBJECTIVE

Less straining, without more
bloating.

Why this path: You still strain when stool is not always
hard, and adding more fiber increased bloating.

6 weeks * 3 milestones * @ Starting point saved

Tap a week to see its action. Week 2 in progress

MILESTONE 1 - WEEKS 1-2
Build a clear baseline

Record stool form, straining, and incomplete emptying
after bowel movements. Establish a morning routine
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“l know where to start.”

Today gives me a first action that fits my
capacity.

v
Begin 15-45 min after

breakfast

Use the footstool, relax your belly and pelvic floor, and
avoid forcing.

I'm finished

Not now

X

Starting with chronic constipation. Built for the wider digestive-care journey.

PRODUCT VISION - PROTOTYPE SCREENS
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@ gutsphere

Our position is the person’s continuing digestive-care
journey

GENERAL PURPOSE BROAD HEALTH DIGESTIVE CARE
Personal Gutsphere
assistants General-purpose Al Health-focused
and systems systems Personal digestive-
care system
Clinical care : : :
deli Not mapped Broa_d virtual-care Dlge.stlve-care
elivery providers providers

Connect history, daily action, and response so the person does less reconstruction.

Categories describe role and scope, not quality or exclusivity. Personal support complements clinical care.

PUBLIC EDITION - OCTOBER 1, 2026
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@ gutsphere

Start with a focused customer. Earn the right to expand.

THE INITIAL CUSTOMER

Adults whose recurring
constipation has
become a daily job.

Focus comes before a broader
digestive-care ambition.

No numerical market-size claim is made in this public edition.

PUBLIC EDITION - OCTOBER 1, 2026

A clear starting need

Help people connect what they tried, what happened, and what
comes next.

A consumer-first approach

Test whether ongoing practical support earns repeat use and
payment.

Expansion is a hypothesis

Broader conditions, care-team tools, and partnerships depend
on evidence from the initial product.
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@gutsphere

The personal system is the front door to a global care

company

TODAY 02
01 Connected
Dyl care teams
system
Understand, act, Bring personal context
and carry care forward. into professional care.

03

Payers and
employers

Make useful support
more affordable.

04

Products
and services

Medications, tools,

supplements and apps.

Long-term ambition; partnerships and physical care are not established.

PUBLIC EDITION - OCTOBER 1, 2026

LONG-TERM DIRECTION

05

Connected
physical care

Global clinics:
a franchise ambition.
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@ gutsphere

The business starts with direct membership

PERSON — PROVIDER — ECOSYSTEM
Direct membership Provider contracts Later revenue layers
Test willingness to pay for Useful visit context — a pilot — Sponsored access, partner
useful, continuing support. paid preparation support or commissions, clinical fees and
care-team tools. franchise royalties.

The person comes first. Every new payer must improve their care.

Proposed business model. Pricing, contracts, and unit economics are not substantiated here.
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@gutsphere
Our bet: vertical depth compounds into an enduring
advantage

More relevant support

02

01
Digestive depth - ° Daily usefulness

Knowledge and workflows

built before scale Practical support that earns

continued use

Deeper knowledge

and workflows More experience

to learn from

03
04
Earned trust Increasing value !EVldence that
o for the consumer o improves care

eczcc?sfmstilenrg rea:?t?cj nZtr;:aan e \.4/ What helps, for whom, and
y P P under what conditions
More confidence to participate

Defensibility thesis, not an established moat. Research and clinical benefits require further validation.
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@ gutsphere

Available to try. Repeat use still needs to be earned.

AVAILABLE TODAY

Gutsphere is listed on the Apple
App Store and Google Play.

Store availability establishes access to the product.
It does not establish active use, revenue, retention,
or outcomes.

Store listings reviewed September 30, 2026. No traction or clinical-outcome claim is made.
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WHAT WE NEED TO LEARN

Does practical support earn
continued use and payment?

Proposed acquisition path: useful content, website,
onboarding, and membership. Conversion and
repeatability remain to be tested.
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@ gutsphere

| lived the problem. | know how to build the system

Bimal Maharjan
Founder & CEO

Building from lived experience of digestive iliness and
an engineering and product background.

IIIIIIIIIIIIIIIIIIIIIIIIIII
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@ gutsphere

The next $1M tests who benefits, stays, and pays

THE DESTINATION

A global digestive-care company

$ 1 M Retention Acquisition Outcomes
Do people keep Can we reach the Is support useful
. S : o
SRR using and paying” next cohort In everyday life”
repeatedly?
Completion and Conversion and cost User feedback and
repeat-use measures across cohorts follow-through

Learning priorities; numerical targets and runway are not presented here.

OOOOOOOOOOOOOOOOOOOOOOOOOOO
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@ gutsphere

OOOOOOOOOOOOOOOOOOOOOOOOOOO

JOIN THE MISSION

Help us build a future where
digestive iliness no longer decides
the size of someone’s life.

Let’s build Gutsphere together.

Bimal Maharjan - Founder & CEO - gutsphere.com



